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COMMISSION MEETING 
January 10, 2017 – 5:30-7:30pm 

601 Texas Street, Conference Room B, Fairfield, CA 94533 

CALL TO ORDER / SALUTE TO THE FLAG  
 

I. Public Comment 
This is the opportunity for members of the public to address the Commission on matters not listed on the 
Agenda that are otherwise within the subject matter jurisdiction of the Commission. Please submit a 
Speaker Card and limit your comments to 3 minutes.   

Information

II. Consent Calendar  (5 min) 

A. Approve the January 10, 2017 Commission Meeting Agenda  
B. Approve the October 4, 2016 Commission Meeting Minutes 
C. Approve the October 22, 2016 Commission Retreat Minutes 

Action

III. Election of the 2017 First 5 Solano Commission Officers  (10 min)    

A. Consider approval of the recommendation from the Nominating Committee to 
appoint Liz Niedziela as 2017 Chair and Erin Hannigan as 2017 Vice-Chair of the 
First 5 Solano Commission  
Commissioners Dan Ayala and Dana Dean 

B. Introduction of 2017 Officers, Chair Appoints Committee Chairs 
Chairperson 

Action

IV. Communications Update  (30 min) 
Receive a presentation on the 2017 Community Calendar 
Juanita Morales, Program Manager 

Information

V. Help Me Grow Solano Update Presentation (30 min) 
Receive an update on the Help Me Grow Solano program transition and 
implementation 
Kathy Lago, Executive Director, Cinda-Rae Clemente, Program Manager, Solano 
Family & Children’s Services, Megan Richards, First 5 Solano Deputy Director 

Information

VI. Committee Reports  (5 min) 

A. Systems and Policy Committee (Commissioner Niedziela) 
No meeting 

B. Program and Community Engagement Committee (Commissioner Hannigan)  
No action items 

Discussion

VII. Executive Director’s Report  (5 min) 
Michele Harris, Executive Director 

Information

VIII. Commissioner Remarks  (5 min) Information

IX. Future Agenda Items, Meeting Time/Date/Location  (5 min) 

The next Commission meeting will be held on March 7, 2017 at 5:30 PM at 601 Texas 
Street, Conference Room B, Fairfield. Future agenda items include: FY2017/18 
Budget, Committee Reports 

Information

 

ADJOURN 
 



Marisela Barbosa, Chair Dan Ayala 
Liz Niedziela, Vice Chair Aaron Crutison 
Jay Speck Gerald Huber 
Elise Crane Dana Dean 
Erin Hannigan Michele Harris, ED 
 

 
601 Texas St., Suite 210, Fairfield, CA  94533  T & F: 707.784.1332  E: cfcsolano@solanocounty.com  www.first5solano.org 

Vision:  All Solano County children are loved, healthy, confident, eager to learn, and nurtured by their families, caregivers and 
communities.  Mission:  First 5 Solano Children and Families Commission is a leader that fosters and sustains effective 
programs and partnerships with the community to promote, support and improve the lives of young children, their families and 
their communities. 

The First 5 Solano Children and Families Commission does not discriminate against persons with disabilities.  If you require a 
disability-related modification or accommodation in order to participate in the meeting, please call (707) 784.1332 at least 24 
hours in advance of the meeting to make arrangements. Non-confidential materials related to an item on this Agenda 
submitted to the Commission are available for public inspection at the First 5 Solano business office, 601 Texas Street, Suite 
210, Fairfield, CA during normal business hours. 
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First 5 Solano Children and Families Commission 
Commission Meeting 

October 4, 2016, 5:30 PM – 7:30 PM 
601 Texas Street, Suite 210, Fairfield, CA 

 
Minutes 

 

Commissioners present: Marisela Barbosa (Chair), Liz Niedziela, Jay Speck, Elise 
Crane (Arrived 5:51PM), Dan Ayala, Erin Hannigan, and Dana Dean 
 
First 5 Solano Staff present: Michele Harris, Megan Richards, Ciara Gonsalves, Juanita 
Morales, and Andrew Boatright 
 
Members of the public present: Kirk Starkey (Auditor-Controller’s Office) 
 
Chair Barbosa called the meeting to order at 5:30pm. 

 
I. Public Comment 

 
None 
 

II. Consent Calendar 
 

A. Approve the October 4, 2016 Commission Meeting Agenda  
 
Motion:  Approve the Commission Meeting Agenda for October 4, 2016. 
 
Moved by Commissioner Speck; Seconded by Commissioner Dean 

 Approved 6-0-0 
 Yea:  Commissioners Ayala, Barbosa, Hannigan, Niedziela 
 Nay:      None 
 Abstain: None 
 

B. Approve August 9, 2016 Commission Meeting Minutes 
 

Motion:  Approve the Commission Meeting Minutes for August 9, 2016. 
 
Moved by Commissioner Speck; Seconded by Commissioner Dean 

 Approved 6-0-0 
 Yea:  Commissioners Ayala, Barbosa, Hannigan, Niedziela 
 Nay:      None 
 Abstain: None 
 

C. Approve September 6, 2016 Commission Meeting Minutes 
 

Motion:  Approve the Commission Meeting Minutes for September 6, 2016. 
 
Moved by Commissioner Speck; Seconded by Commissioner Dean 
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 Approved 6-0-0 
 Yea:  Commissioners Ayala, Barbosa, Hannigan, Niedziela 
 Nay:      None 
 Abstain: None 
 
III. Public Hearing: First 5 Solano FY2015/16 Annual Audit 

 
Kirk Starkey (Auditor-Controller’s Office) noted the three reports: Independent Auditor Report, 
internal controls and reporting, and external compliance all indicated First 5 Solano’s internal 
control structures and reporting and operating practices reflected an ongoing commitment to 
proper accountability and reporting of financial resources. Solano County Board of 
Supervisors will receive the reports during the October 24th Board meeting. 
 

Motion : Receive First 5 Solano FY2015/16 Annual Audit 
 
Moved by Commissioner Hannigan; Seconded by Commissioner Niedziela 

 Approved 6-0-0 
 Yea:  Commissioners Ayala, Barbosa, Dean, Speck 
 Nay:      None 
 Abstain: None 
   
IV. Public Hearing: First 5 Solano FY2015/16 Annual Report 
 
Juanita Morales provided a presentation which overviewed the annual report for submission 
to the State of California. Three areas, health and well-being, early childhood development, 
and family support and parent education were highlighted with statistics regarding services, 
access, and case management to children, parents, and providers across several programs 
including: Solano Children Insurance Program (SCIP), Partnership Early Access for Kids 
(PEAK), Comprehensive Approaches to Raising Educational Standards (CARES) Plus 
Professional Development, Improve and Maximize Programs so All Children Thrive 
(IMPACT), Quality Rating and Improvement System (QRIS), Pre-Kindergarten Academies, 
Kindergarten-Readiness through Solano Parent and Children Education (SPACE), Family 
Strengthening Partnership (FSP). In summary, First 5 Solano served 9,500 residents 
including children, families, and providers and 85% of performance measures were met by 
grantees. 
 
The Commission discussed the report data and requested that future reports provide 
comparison data from year to year, to better inform how programs are faring. 
 
 

Motion : Approve First 5 Solano FY2015/16 Annual Report 
 
Moved by Commissioner Hannigan ; Seconded by Commissioner Niedziela 

 Approved 6-0-0 
 Yea:  Commissioners Ayala, Barbosa, Dean, Speck 
 Nay:      None 
 Abstain: None 
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V. Chair Appoints Nominating Committee for 2016 Officers 

Commissioner Ayala and Dean volunteered to participate on the Nominating Committee. 
 
VI. Committee Reports 
 

A. Systems and Policy Committee (Commissioner Niedziela) 
Ms. Richards noted the 3 co-sponsorship of conference applications were approved: 
Community Breastfeeding Peer Counseling Training, Solano Napa Association for the 
Education of Young Children’s (SNAEYC) 30th Annual Early Childhood Education 
Conference, and premiere Courage Conference hosted by Sexual Assault Nurse Examiner/ 
Sexual Assault Response Team (SANE/SART). Ms. Richards provided a reminder that the 
Commission Retreat would be on October 22 from 9:00AM-12:00PM. 
 

B. Program and Community Engagement Committee (Commissioner Hannigan) 
Ms. Richards noted there were a few updates to Compliance Action Plans and all 
Compliance Action Plans are now concluded. Fairfield-Suisun Unified School District 
(FSUSD) opening their Mary Bird Center and several full inclusion classrooms. 
 
VII. Executive Director’s Report 
 
Ms. Harris reported that Ms. Gonsalves, First 5 Solano’s Policy & Fund Development 
Manager, attended several funder conferences and gleaned that there is a shifting focus on 
investment in early childhood education to result in long-term outcomes as awareness 
becomes more prevalent regarding the importance on early development. Ms. Harris, along 
with Ms. Gonsalves, Ms. Richards, Jerry Huber (Director of H&SS) and Jayleen Richards 
(H&SS) presented at a meeting of Northern California Grantmakers. A total of 13 foundations 
were present to talk about Solano County and local needs. The foundations were presented a 
menu of issues and venues to provide funding. Next steps are being further identified, and 
one possible next step is a Solano Bus Tour, attended by interested foundations.  
 
Ms. Harris provided the Commission a reminder that the First 5 CA Annual Conference would 
take place from November 8-10 in Sacramento, CA and to contact Mr. Boatright if they would 
like to register. 
 
Ms. Harris reported that a letter of support was sent to Child Start Inc. regarding a grant 
application that would add 32 new infant and toddler slots in Solano County. 
 
Ms. Harris noted that First 5 Solano is working, with the support of H&SS, with Brandman 
University, which has a Bachelor’s of Social Work Program, to establish a Master’s of Social 
Work program locally. Goals among the cooperative effort of First 5 Solano and H&SS 
included exploring different ideas and create methods to increase the ease of entry into the 
County and increasing retention of hires after entry. 
 
Ms. Morales reported that she participated as a “Principal for a Day” at Fairview Elementary. 
Her experience highlighted the challenges a principal faces and were contrasted with a 
success: Ms. Morales made a positive phone call home to a Spanish speaking mother to 
report that her child was identified as a positive role model in class.  
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VIII. Commissioner Remarks 
 
Commissioner Dean reported that she also participated in “Principal for a Day” at Cordelia 
Hills Elementary. The implementation of Common Core, children working as teams to justify 
answers, and required vegetable and fruit in the cafeteria were some highlights noted. Lastly, 
she congratulated the success of the Food Oasis event. Commissioner Hannigan noted the 
Board of Supervisors adopted and presented October as SIDS Awareness Month, 
Prematurity Awareness Month for November, and will be seeking an increase in attendance 
for the Food Oasis event next year.  
 
IX. Future Agenda Items 
 
 The next Commission meeting will be held on October 22, 2016 at 9:00 AM at 601 

Texas Street, Conference Room B, Fairfield. Future agenda items include: Annual 
Commission Retreat. 

 
Adjourn 
 

Chair Barbosa adjourned the meeting at 6:11pm.  
 
Andrew Boatright, Office Assistant III 
 
Approved: 
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First 5 Solano Children and Families Commission 
Commission Retreat Meeting 

 October 22, 2016, 9:00 AM – 12:00 PM 
601 Texas Street, Suite 210, Fairfield, CA 

 
Minutes 

 

Commissioners present: Marisela Barbosa (Chair), Liz Niedziela, Jay Speck, Dan Ayala, 
Erin Hannigan, Aaron Crutison, Dana Dean (arrived 9:20 AM), Elise Crane, Jerry Huber 
 
First 5 Solano Staff present: Michele Harris, Megan Richards, Ciara Gonsalves, Juanita 
Morales, Gene Ibe and Andrew Boatright 
 
Members of the public present: Alan Kerzin (Children’s Network); Joanie Erickson 
(Solano Coalition for Better Health); Susan Brutschy, Lisa Niclai & Christina Branom 
(Applied Survey Research) 
 
Chair Barbosa called the meeting to order at 9:00 AM. 

 
I. Public Comment 

 
Alan Kerzin thanked the First 5 Solano Commission for its assistance in creating 
materials for the purpose of disseminating information regarding Measures A and B. Mr. 
Kerzin gave an overview of outreach and support Children’s Network has gathered from 
local resources in their efforts regarding the local tax measures. 

 
II. Consent Calendar 

 

A. Approve the October 22, 2016 Commission Retreat Meeting Agenda  
 
Motion:  Approve the Commission Meeting Agenda for October 22, 2016. 
 
Moved by Commissioner Huber; Seconded by Commissioner Crane 

 Approved 8-0-0 
 Yea:  Commissioners Ayala, Barbosa, Crane, Crutison, Hannigan, Huber, 

Niedziela, Speck 
 Nay:      None 
 Abstain: None 
 
III. Community Health Needs Assessment  

 
Joanie Erikson presented the results of the May 2016 Community Health Needs 
Assessment (CHNA) to the Commission. The CHNA includes 3 elements: a systematic 
examination of the health status indicators for a given population, identification of key 
problems and assets in a community, and development of strategies to address the 
community’s health needs. 
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The Commission made suggestions regarding the presentation of the CHNA data. 
Specifically, the Commission recommended that city-specific data be reported 
consistently and suggested that comparison data be added from year to year to provide 
context to the data (is the data getting worse, better, remaining the same). In addition, 
the Commission recommended sources be added to the slides. 

 
IV. Public Hearing: Annual Strategic Plan Review 
 

A. Review the First 5 Solano Strategic Plan 
Susan Brutschy gave an overview of the Commission’s current Strategic Plan, 
including its mission, vision & core values, the strategic framework, and a reminder of 
how we are working to achieve the results in the framework. No changes were 
recommended to the current strategic plan. 
 

B. Receive a Community Indicators Update 
The Commission received an update of community indicators in the areas of health 
and well-being, early childhood learning and development, and family support & parent 
education. 

 
V. Early Childhood Messaging 

 
The Commission and attendees broke into 4 subgroups to discuss First 5 Solano key 
messaging. The groups discussed the data that was presented in the earlier agenda 
items, what data stood out, how does the data connect to their everyday work, and how 
can you message the information to garner support for a change. The groups shared the 
highlights of their discussions. 

 
VII. Future Agenda Items, Meeting Time/Date/Location 
 
 The next Commission meeting will be held on December 6, 2016 at 5:30 PM at 601 

Texas Street, Conference Room B, Fairfield. Future agenda items include: Committee 
Reports. 

 
Adjourn 
 

Chair Barbosa adjourned the meeting at 12:30 PM.  
 
Andrew Boatright, Office Assistant III 
 
Approved: 



 

January 10, 2017 Commission Meeting – Nomination of 2017 Officers  
 

 
 
 
DATE:  January 3, 2017  
 
TO:  First 5 Solano Children and Families Commission 

 
FROM: Commissioners Dan Ayala and Dana Dean, Nominating Committee 

 
SUBJ:  Recommendations of Nominations for 2017 First 5 Solano Commission Officers 
 
 
MOTION: Consider approval of the recommendation from the Nominating Committee to 
appoint Liz Niedziela as 2017 Chair and Erin Hannigan as 2017 Vice-Chair of the First 5 Solano 
Commission 
 
 
Each October, the Chair calls for 2-3 Commissioner volunteers to comprise an ad hoc Nominating 
Committee to bring forward a recommended slate of officers for the upcoming year. Typically, at the 
December meeting, the First 5 Solano Commission elects its officers (Chair and Vice-Chair) as per its 
Bylaws. Since there was no December 2016 Commission meeting, nominations are being presented 
today. 
 
The Nominating Committee recommends Liz Niedziela as 2017 Chair and Erin Hannigan as 2017 
Vice-Chair. Officers serve a term of one calendar year, beginning with the January Commission 
meeting. 
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DATE:  January 5, 2017 
 
TO: First 5 Solano Commission 

 
FROM: Juanita Morales, Program Manager 
 
SUBJ: Communications Update  
 
 
Agenda Item IV: Receive a presentation on the 2017 Community Calendar  
 
 
The eighth annual First 5 Solano Community Calendar is now being distributed throughout Solano 
County. The calendar is organized around monthly themes that relate to developmental milestones, 
monthly observances, and other important information about young children. The material in the 
calendar helps parents and caregivers create fun activities for their children and provides 
information about their child’s health and development, as well as information on resources in the 
community.   
 
The calendar is free and is available in English and Spanish. A calendar and an accompanying 
letter (including information on how to order additional calendars for distribution) has been sent to 
libraries, childcare providers, businesses, elected officials, health care providers, faith-based 
organizations and community partners. Staff has collaborated with the Solano County Office of 
Education (SCOE) to send calendars home prior to the school winder break with all kindergarten 
and TK students. Staff also worked with Solano Family and Children’s Services (SFCS) to also get 
calendars out to all licensed Solano childcare and preschool providers.    
 
Ordering is simple; those requesting a calendar(s) can go to www.first5solano.org and click on the 
“I want to order a calendar” link on the front page. Once the ordering information is completed, 
calendars will be delivered directly to the requestor for use or distribution within the community. 
 
This year’s calendar has an informational page that focuses on children’s social emotional learning 
and a tear out page of “feeling faces” that parents/caregivers can use to help their child understand 
their feelings and describe their emotions.  
 
First 5 Solano staff worked to develop a calendar that is a fun and effective tool for parents, 
caregivers, providers, and children in the community.  
 
 
 
Attachment A: 2017 First 5 Solano Community Calendar Presentation  





First 5 Solano
2017 Calendar

1

Resource Page
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Monthly Themes
January - Rained in! Tips on indoor and rainy day activities
February- Let’s go to the library! Library Lovers Month
March - Healthy foods. Encouraging Healthy food choices
April - Children’s Month and Month of the Military Child
May - Children’s Mental Health
June - School Readiness
July - Fun in the Sun
August - Benefits of Breastfeeding
September - Making Memories-Building Relationships
October - Cavity Monster-Oral Health
November - Prematurity Awareness
December - Safe toys
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January
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February
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April
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June
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September
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Distribution

• Streamlined Process

• Online Ordering

• Community Partnerships

• Hospitals Clinics Doctors

• Childcare Providers

• Schools
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Highlights
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Additional information
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January 10, 2017 Commission Meeting – HMG Solano Update  
 

 
 
 
DATE:  January 3, 2017  
 
TO:  First 5 Solano Children and Families Commission 

 
FROM: Megan Richards, Deputy Director 

 
SUBJ:  Help Me Grow Solano Update Presentation  
 
 
 
The Commission has funded the Help Me Grow effort in Solano County since 2012. Solano County 
became a Help Me Grow affiliate in 2013.  
 
In September 2016, upon the closing of Children’s Nurturing Project, the Commission reallocated its 
funding to Solano Family and Children’s Services to continue the core components of the HMG 
model, including provider and community outreach, resource and referral call center, and data 
collection and analysis. 
 
The presentation is to provide an update to the Commission on the transition and implementation by 
Solano Family and Children’s Services. 
 
 
Attachment A: Help Me Grow Solano Update Presentation 
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First 5 Solano Children and 
Families Commission

January 10, 2017

Program Update

What is Help Me Grow?

A national model of coordinated early 
identification and referral

Four core components
1. Provider outreach

2. Community outreach 

3. Centralized call center

4. Data collection and analysis

2
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Help Me Grow History

National Pilot began in 1997

 Introduced in California in 2005

Now 11 CA County Affiliates: Alameda, Contra 
Costa, Fresno, Orange, San Bernardino, San 
Francisco, San Joaquin, Santa Clara, Solano, 
Ventura, and Yolo

19 more CA counties planning

3

Help Me Grow Solano

 Emerged from existing collaborative focused on screening and 
early intervention (PEAK)

 Became an official state and national affiliate in 2013

 Leadership and funding from First 5 Solano

 Four core components administered by Children’s Nurturing 
Project until August 2016

 September 2016 transitioned to Solano Family and Children’s 
Services

4
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SFCS Progress Sept 2016-Now

 Review SFCS mission and HMG Model and obtained 
Board and Management commitment

 Support from HMG/PEAK Partners 

 Hired Program Manager, call center and outreach staff

 Transitioned call center (phone line, fax, website) 
and began taking calls/referrals

 Visited another affiliate site

5

SFCS Progress Sept 2016-Now

 Drafted Policies and Procedures

 Trained all SFCS staff on referring to Help Me 
Grow

 Followed up on all open cases from previous 
provider

 Began outreach
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Help Me Grow Solano Call Center

 Staffed by 2 resource and referral specialists 

 Bilingual (Spanish and Tagalog) 

 Resource database help staff make appropriate referrals

Call Center Process

7

Call comes into 
HMG line

Demographic  
information and 

concerns 
recorded

Referral to 
community 

service provided

Follow-up call 
with family to 

see if they were 
connected to 

service

Data Collection

 Referrals Received since September

 October    - 55 

 November - 45

 December - 55

 Referrals sent out to Community Partners and Other Resources

 October    - 95 

 November – 67

 December - 95
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Family Navigation
 When the family/child is in need of two or more referrals

 When the parent is unfamiliar with the system, does not read or write, has 
disabilities, or other factors that requires more assistance accessing services 
(including language barrier)

 If the referral situation is an emergency situation and additional follow up call 
are needs to ensure the child/family is seen immediately

 Any case that takes more than 15 minutes to process

9

Family Navigation Cases
• 86 Cases in October (due to the data clean-up)
• 56 Cases in November
• 46 Cases in December

Next Steps

 Outreach, outreach, outreach

Medical Providers

Community Partners

Parents and Caregivers

 Continue to establish relationships with 
community providers to ease referrals

 Identifying resource gaps 

10





Erin Hannigan, Chair                            Megan Richards, Staff 
Dan Ayala 
Jay Speck 
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PROGRAM & COMMUNITY ENGAGEMENT COMMITTEE MEETING 

December 15, 2016, 2:00 PM – 3:30 PM 
601 Texas Street, Suite 210, Fairfield, CA 94533 

 
CALL TO ORDER 
 
I. Introductions, Public Comment, Commissioner Comment 
 
II. Consent Calendar Action 

A. Approve the December 15, 2016 PCE Committee Meeting Agenda 
B. Approve the September 1, 2016 PCE Committee Meeting Minutes 

 
III. Compliance Action Plans  Information 
 Gene Ibe, Program Manager  

Receive a report on the initiation of Compliance Action Plans for Dixon Family 
Services and Benicia Police Department Family Strengthening Services 
 

IV. Early Childhood Mental Health Update Information 
 Megan Richards, Deputy Director 

Receive a report on the status of Early Childhood Mental Health Services  
 

V. Pre-Kindergarten Academy Report Information 
 Juanita Morales, Program Manager 

Receive a report on the 2016 Pre-Kindergarten Academies and provide direction for 
2017 Pre-Kindergarten Academies 

 
VI. Program Updates  Information  
 Juanita Morales, Program Manager 

A. Receive an update on Community Engagement Activities 
B. Receive an update on Early Learning System Activities  

 
VI. Future Agenda Items, Meeting Time/Date/Location Information 

The Program and Community Engagement Committee is scheduled to meet next on Tuesday, February 7, 
2016, 3:00 PM, at 601 Texas Street, Suite 210, Fairfield, CA.  Future agenda items include: Compliance 
Action Plans, Community Engagement Update, and Early Learning System Activities 

ADJOURN 

 

Vision:  All Solano County children are loved, healthy, confident, eager to learn, nurtured by their families, caregivers and communities.  
Mission:  First 5 Solano Children and Families Commission creates and fosters programs and partnerships with community entities to 
promote, support and improve the lives of young children, their families and their communities. 

The First 5 Solano Children and Families Commission does not discriminate against persons with disabilities.  If you require a disability-
related modification or accommodation in order to participate in the meeting, please call (707) 784.1332 at least 24 hours in advance of 
the meeting to make arrangements. Non-confidential materials related to an item on this Agenda submitted to the Commission are 
available for public inspection at the First 5 Solano business office, 601 Texas Street, Suite 210, Fairfield, CA during normal business 
hours.   
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First 5 Solano Children and Families Commission 
 

Program & Community Engagement Committee 
December 15, 2016, 2:00 PM – 3:30 PM 
601 Texas Street, Suite 210, Fairfield, CA 

 
Minutes 

 

I. Introductions, Commissioner Comment, Public Comment 
  

Commissioner Hannigan called the meeting to order at 2:01pm. 
 
Commissioners present: Jay Speck, Dan Ayala, Erin Hannigan 
 
First 5 Solano Staff present: Michele Harris (Executive Director), Megan Richards 
(Deputy Director), Juanita Morales (Program Manager), Gene Ibe (Program Manager), 
and Andrew Boatright (Office Assistant III) 
 
Members of the public present: Blanche Hilman (Benicia Police Department), Cookie 
Powell (Dixon Family Services) 
 

 Commissioner Comment: None 
 
 Public Comment: None 
 

II. Consent Calendar 
 

A. Approve the December 15, 2016 Program & Community Engagement Meeting 
Agenda  

 
Motion:  Approve the Program & Community Engagement Meeting Agenda for 
December 15, 2016. 
 
Moved by Commissioner Ayala; Seconded by Commissioner Speck 

 Approved 3-0-0 
 Yea:  Commissioners Ayala, Hannigan, Speck 
 Nay:      None 
 Abstain: None 
 
III. Compliance Action Plans 

 
Gene Ibe presented compliance action plans for Benicia Family Resource Center (FRC) and 
Dixon FRC.  
 
Ms. Ibe noted Benicia FRC’s compliance action plan centered on not meeting the target 
number of families served (8 out of 10) and completing the pre and post assessments. 
Blanche Hilman noted that as a measure to increase the number of families served, a 
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quarterly outreach event will be held, along with introducing case management as part of the 
services for families being served.  
 
Ms. Ibe noted the Dixon FRC compliance action plan centered on not meeting the target 
number of families served (1 out of 10) and completing the pre and post assessments. 
Additionally, the Dixon FRC compliance action plan also addresses ongoing administrative 
issues that hinder the FRC from accurately capturing and reporting contractually required 
data. Ms. Ibe noted that training will be provided to Dixon FRC employees to create protocols 
for assessments as well as training in Persimmony, the program used to track and report the 
assessment results for each visit. 
 
  
IV. Early Childhood Mental Health Update 
 
Megan Richards presented an update on funding available for early childhood mental health. 
 
In June 2016, the Commission allocated additional funding to H&SS Mental Health to conduct 
Early Periodic Screening Diagnosis and Treatment (EPSDT) services. With the closure of 
Children’s Nurturing Project (CNP), existing funds were used by H&SS to subcontract with a 
new provider, A Better Way, for EPSDT services and no new funding was needed.  
 
In addition, recently, Child Haven opened the Care Clinic which serves children who have 
mental and developmental health concerns which are interfering with school readiness. 
Currently H&SS, SELPA, North Bay Regional Center, and Partnership HealthPlan are 
working on blended funding for the project. One option for First 5 Solano is to redirect the 
funding that was directed toward EPSDT and no longer needed toward gap funding for the 
project. The structure would allow children who do not meet the criteria to receive funding 
from these other funding streams to be covered by First 5 Solano funds. The Committee 
asked about alternatives. Staff reported that the Commission could leave the funds unspent, 
and they would roll back in to the Commissions reserve. 
 
Committee members agreed that pursuit of funding gaps in services for the Care Clinic would 
be a positive use of the unallocated funds from 2016/17 and that staff should bring a motion 
for further consideration. Committee members requested that alternative uses of funds and 
impact to the budget be provided.  
 

V. Pre-Kindergarten Academy Report 
 
Juanita Morales presented on the conclusion of the 2016 Pre-Kindergarten Academy 
sessions, noting that the results were similar to 2015. Ms. Morales noted that the 2017 Pre-K 
Academies will be held at the same sites with the exceptions of Vallejo City Unified School 
District providing 2 sessions and Benicia Unified School District only providing 1 session. 
With Benicia only providing one session, there is funding for another session. Child Start Inc 
is interested in continuing providing services in Vallejo, but would need to provide 2 sessions 
to make it cost effective.  
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Megan Richards noted that each session costs $10,000, with some sessions coming in under 
that resulting in nearly $4,000 being left to partially cover an additional session. Ms. Richards 
asked if the Committee members would like staff to examine existing budget projections in an 
effort to identify a source for the remaining $6,000 needed to allow Child Start to run a 
second session. Ms. Richards noted that the Commission’s discretionary fund was eliminated 
and that it may be advisable for the 2017/18 budget to allow for a small discretionary fund to 
allow for opportunities that arise to be funded more fluidly. Commissioners agreed that staff 
should try to identify a source of funding to accommodate the pre-k academy sessions in 
Vallejo, and to also make a recommendation regarding an appropriate level of discretionary 
funding. 
 
Commissioner Speck noted that to promote systems change, First 5 Solano should be 
looking to schools to contribute to these programs in the future.  
 
VI. Program Updates 
 

A. Community Engagement Activities 
Ms. Morales noted distribution of 2017 calendars to community partners, schools, 
grantees, and FRCs has begun. Ms. Morales also noted the partnership with Solano 
Family Children’s Services to distribute the calendars to all licensed childcare 
providers.  
 
Ms. Morales described a new form of messaging being pursued through Pandora, a 
music service, for targeted messaging to an audience more appropriate to First 5 
Solano for quarterly messages.  
 
Ms. Morales noted that she will be bringing options for potential change in New 
Parent Kit customization items to a future Committee meeting. 
  
Ms. Morales described an agreement made recently with SupplyBank.org to house a 
pilot program Vacaville FRC. The program would supply kits including a diaper bag, 
diapers, wipes, and related supplies to clients; the supplies could be picked up 
routinely to provide them until the child no longer needs them. 
 

 
B. Early Learning System Activities 

 
Ms. Morales reported that construction for the Head Start program at the 275 Beck 
site has been completed. Child Start is now waiting for licensing and once it has 
opened it will have the capacity to serve 16 early head start slots, age 18-36 months, 
and 20 Head Start slots.  
 
Solano County Office of Education’s Quality Rating and Improvement System (QRIS) 
has engaged 33 childcare providers and plans to engage with 8 more next year with 
their new cohort. SCOE has been awarded $48,000 more in funding from the State 
for migrant centers to support funding of QRIS. First 5 Solano has partnered with the 
8 Solano County libraries to produce a parent engagement kit, Solano Parent Active 
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Reading Kit (SPARK), which can be checked out by parents like a book as a means 
to engage with their children.  
 

VII. Future Agenda Items, Meeting Time/Date/Location 
 
 The next Program & Community Engagement Committee Meeting will be held on February 2, 

2017 at 2:00 PM at 601 Texas Street, Fairfield, CA 94533.  
 

Adjourn 
 

Commissioner Erin Hannigan adjourned the meeting at 3:26pm.  
 
Andrew Boatright, Office Assistant III 
 
Approved: 
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DATE:  January 5, 2017 
 
TO: First 5 Solano Commission 

 
FROM: Michele Harris, Executive Director 
 
SUBJ: Executive Director’s Report for January 2017 
 

First 5 California Summit: In November 2016, First 5 Solano staff attended the annual First 5 
California Child Health, Education, and Care Summit. The 3-day conference included 
presentations addressing the value of a Quality Rating and Improvement System (QRIS) to 
assess the level of quality in early care and education, adopting trauma informed care strategies 
to support children, teachers, and families, and integrating primary care systems for early 
healthy child development. 

Highlights of the summit also included keynote speeches from Emada Tingiredes, Lieutenant 
with the Los Angeles Police Department, Alison Gopnik, UC Berkeley Professor of Psychology 
and author of influential books on cognitive development, and Sylvia Acevedo, who serves on 
the President’s Advisory Commission on Educational Excellence for Hispanics and has earned 
recognition for her work addressing universal access to education and healthcare.  The summit 
concluded with an inspiring keynote address by Dr. Junlei Li, Co-Director of the Fred Rogers 
Center, who shared Fred Rogers’ philosophy and approach to serve children and key 
caregivers.   

 
Hewlett Foundation’s 50th Anniversary Symposium: Megan Richards, First 5 Solano, and 
Joanie Erickson, Solano Coalition for Better Health, joined approximately 250 funders, non-
profits, and others at the Hewlett Foundation’s 50th Anniversary Symposium entitled “From 
Promise to Progress in the Social Sector.” The Conference included a look at the past and 
future of philanthropy as well as discussions on how philanthropy can make a greater difference 
in social sector issues, such as poverty, health, and serving diverse populations.  

In addition to provocative discussions, the conference served as an opportunity to network with 
other funders and share information on the needs in Solano. 

 

Measure A & B Update: The Solano Fund for Children and the Children’s Alliance worked with 
the Board of Supervisor to place Measure A & B as a ¼ cent county-wide General Sales Tax 
and companion advisory measure on the November 2016 ballot. The First 5 Solano 
Commission took a position of support on both measures, as well as provided informational 
materials in both English and Spanish on the Measures. Unfortunately, Measure A, which was 
needed to generate the revenue, did not pass.  

 

Solano Community Health Improvement Plan: First 5 Solano staff have been participating 
the in Solano Community Health Improvement Plan (CHIP) strategic planning sessions led by 
Solano County Public Health. The CHIP looks at Solano County’s Community Health 
Assessment (which includes the Community Health Needs Assessment) and creates a 
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community strategic plan to address the health issues identified in the Community Health 
Assessment. The Community Health Needs Assessment, Community Health Improvement 
Plan, and Solano Public Health’s Strategic Plan are the prerequisite documents for Solano 
County Health & Social Services, Public Health Division to submit an application for 
accreditation to the Public Health Accreditation Board.  

The CHIP work has included conducting four community health assessments which are being 
utilized to identify strategic issues. The group is currently in the process of narrowing 15 
strategic issues that have been identified to those that are most critical to community health. 
Once completed, a community action plan will be developed for those strategic issues. 

If you would like to participate in the prioritization process, you can take the survey at:  
https://www.surveymonkey.com/r/Solano_Strategic_Isssues. The links to the assessment data 
and information about each issue can be accessed from the survey as well.  

 

 
Napa-Solano Healthcare Industry Partnership Launch Meeting: First 5 staff attended the 
Napa/Solano Healthcare Industry Partnership launch meeting as an activity supporting its 
systems change efforts. Recognizing the value in collectively addressing issues related to 
healthcare industry competitiveness and growth, representatives from NorthBay Healthcare, 
Solano Coalition for Better Health, Aldea Children & Family Services, OLE Health, and 
Partnership HealthPlan of California invited community partners from education, workforce 
development, and economic development to discuss opportunities for partnership, identify group 
priorities, and define specific areas for action.  At this first meeting, the group identified areas 
such as training and education for healthcare workers and providing services to the 
community’s aging population as common priorities. 

Smaller groups addressing action areas have agreed to meet and continue discussions as 
needed, while all partnership members will convene quarterly to discuss progress and provide 
input to the entire group.  
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